MOHAMMED ROQA

Al Engineer - Business Developer - Technical Founder, Lync Digital

9 Sandton, South Africa . +27 68 656 2113 mohammed.roqa@mroga.site @ mroga.site @ linkedin.com/in/mroga

< OBJECTIVE

Technology founder and senior engineer, trained on both the business and the engineering side — MSc Information
Systems (Lund University School of Economics and Management), BSc Information Technology (Cairo University), and
CNCF Kubernetes and Cloud Native Associate. More than a decade spanning enterprise infrastructure, large government-
sector programmes, and independent product and consulting work — network and cloud architecture, automation, data
platforms and full product delivery. Seeking a senior engineering or technical leadership role where the commercial decision
and the technical one are the same decision: owning direction, architecture and delivery end to end, and deciding on
incomplete information without waiting for a team.

@ EXPERIENCE

Founder & CEO — Lync Digital

2026 — Present - Sandton, South Africa - lync.digital

» Built and launched a client and invoice management platform for freelancers and small service businesses as sole
engineer — Flutter web application, backend, data model, deployment and analytics instrumentation.

» Delivered the commercial surface of the product: online payments, multi-currency invoicing, two-sided invoice requests,
client directory with balances and overdue tracking, expenses with receipt capture, inventory import and a configurable
Sharia-compliant invoicing mode.

» Built an event and notification layer with third-party integrations, and own product direction, pricing structure and
roadmap.

» Currently in free beta with private testers and a waiting list; no external capital raised.

Business Development & Technology Consultant — Independent

2022 — Present - Sandton, South Africa

» Advise small businesses on cloud infrastructure, automation and systems selection, then deliver the implementation —
integration and reporting workflows (APIs, webhooks, pipelines) that replace manual back-office processes.

Senior Engineer — Elm for Information Security

January 2018 — August 2020 - Riyadh, Saudi Arabia

» Implemented, secured and operated corporate and project network infrastructure and data centres for government-
sector programmes, maintaining availability and policy compliance across production services.

» Led KPI dashboard development over telemetry servers and databases, and automated monitoring and reporting that
had previously been produced by hand — removing a standing weekly reporting workload and shortening incident
detection.

» Automated administration and provisioning through REST APIs and scripting, and ran performance tuning, testing and
capacity planning for headquarters and project sites.

System Analyst — Elm for Information Security

October 2014 — December 2017 - Riyadh, Saudi Arabia

» Supported and maintained IT systems across the project lifecycle — deployment specifications, technical
documentation, troubleshooting and system modifications to meet customer requirements.

» Processed and validated large-scale datasets, built statistical analysis in R, and automated data gathering and storage
to cut manual preparation on reporting cycles.

System Analyst — Ebtikarat Communications and Inventions

December 2012 — May 2013 - Riyadh, Saudi Arabia

» Analysed customer requirements and system functionality, designed modifications to project specifications, ran
functional and non-functional testing, and delivered user documentation and training.

Career note: mid-2013 — Oct 2014 — relocation and postgraduate study preparation. Aug 2020 — 2022 — relocated from Riyadh to
South Africa and completed MSc study at Lund University, moving into independent consulting from 2022.

< EDUCATION

MSc Information Systems BSc Information Technology
Lund University School of Economics and Management - Cairo University - Faculty of Computer Science - Egypt -
Informatics - Sweden - 2021 2011



2 CERTIFICATIONS

v Kubernetes and Cloud Native Associate (KCNA) — Cloud Native Computing Foundation - Credential LF-v08b81do4p - Jan
2023

v DevOps Foundation Certified Associate — DevOps Institute - Credential 22229277 - Nov 2019
v Cisco Certified Specialist
v Jira Service Management

i SKILLS

CLOUD & CLOUD-NATIVE
AWS  Google Cloud = Kubernetes = Docker Infrastructure as Code = Cloud migration = Cloud-native architecture

DEVOPS & AUTOMATION
CI/CD pipelines  GitHub Actions  Jenkins  Ansible Release automation = Monitoring & observability

NETWORKING & INFRASTRUCTURE
IP network design ~ Network security = Wireless = Capacity planning = Data-centre operations

DATA
SQL/NoSQL ETL/ELT @ Batch & stream processing = Data modelling  KPI dashboards R

SOFTWARE & PRODUCT
Python  Flutter/ Dart REST APIs = Webhooks Payment integration = Product delivery

Al | ML
TensorFlow  PyTorch  LLM applications = Model evaluation

PLATFORMS & GOVERNANCE
ServiceNow (ITSM, ITOM, ITAM, CSM)  Jira GDPR CCPA HIPAA awareness

& PROJECTS & RESEARCH

GreenRoute — carbon-intelligence platform for commuters PATENT PENDING

Founder - South African patent filed 22 April 2026 - greenroute.mroga.online

Built a mobile application that calculates trip-level emissions from South African emission factors across nine transport
modes, every figure traceable to its source, designed for Scope 3 Category 7 reporting (GRI 305-3 / CDP / JSE).

APEX-Negotiate — LLM negotiation benchmark

Independent research - 2026

Designed and wrote a benchmark and accompanying paper for evaluating large language models in multi-turn
negotiation settings.

The World Data Visualization Prize — Data-Design Challenge

World Government Summit - January 2023

Built an interactive visualisation of a decade of global development indicators and the factors shaping future societies,
governments and citizens.

Publication — Blockchain adoption in SMEs
Lund University School of Economics and Management - 2021

Published research on the key drivers and determinants of blockchain technology diffusion among small and medium
enterprises.

Network Infrastructure Automation Platform (ELMNET)

Elm - August 2018 — June 2020

Implemented an automation platform covering IT service provisioning workflows from request intake through to
operations.

Headquarters Infrastructure and Services Implementation
Elm - September 2016 — April 2018

Built and operated IP infrastructure and services for a new headquarters building supporting 500+ users.
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